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Summary of key findings for parents and pupils 
 
This is an outstanding school 

 
 The head of school and executive headteachers 

have ensured through their determined 
leadership that this is a rapidly improving 

school. 

 Leaders monitor aspects of the school’s work 
very closely so that they have an accurate view 

of its strengths and areas for development. 

 Members of the local advisory board and the 

board of directors hold leaders rigorously to 

account for provision and outcomes for pupils, 
although this is less well developed in special 

educational needs. 

 All groups of pupils currently in the school are 

making very rapid progress across all year 

groups in reading, writing and mathematics, 
including boys, girls, disadvantaged pupils and 

pupils who have special educational needs 
and/or disabilities. 

 The very large number of parents, pupils and 

staff who expressed their views were 
overwhelmingly positive about the school’s 
leadership and provision. 

 The school makes very effective use of the 
pupil premium to ensure that disadvantaged 

pupils are doing very well. 

 Almost all pupils enjoy coming to school. 

 

  Teaching, supported very effectively by 

additional adults, consistently sets high 
expectations and challenges to ensure that 

pupils do as well as they can. 

 Pupils behave very well in lessons and around 
school and thrive in taking on additional 

responsibilities. 

 The extensive curriculum and wide range of 

additional activities, especially sporting 

activities, ensure that pupils have a rich 
experience in school and are well set up for 

their future. Monitoring of uptake of extra 
activities by different pupil groups is less well 

developed. 

 Support and care for pupils who have special 
educational needs and/or disabilities is highly 

effective and much appreciated by parents. 

 Pupils feel very safe in school as a result of the 
school’s rigorous systems for safeguarding. 

 Children get off to a very swift start in 
Reception where they quickly settle and 

develop an extensive vocabulary through the 

exciting activities which stimulate their interest 
and discussion. 

 The promotion of pupils’ spiritual, moral, social 
and cultural development is a significant 

strength of the school. 
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Full report 
 
What does the school need to do to improve further? 
 
 Ensure that governors’ and the board’s evaluation of outcomes and provision is as 

strong in special educational needs as it is for other aspects in the school by ensuring 
that:  

– the local advisory board are swift to fill the vacancy for a new link governor for 
special educational needs 

– leaders across the trust are well informed about provision and outcomes for pupils 
who have special educational needs and/or disabilities. 

 Check that different groups of pupils are well represented in additional sporting clubs 
and other extra-curricular activities by:  

– analysing uptake more closely by pupil group, including gender, disadvantage and 
special educational needs and/or disabilities. 
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Inspection judgements 
 

Effectiveness of leadership and management Outstanding 

 
 The executive headteachers have very effectively delegated day-to-day leadership 

responsibility to the head of school who has successfully overseen improvements in 
provision and outcomes for pupils. 

 The head of school has gained the full trust and support of the wider school 
community. All members of staff who responded to the staff survey said they were 
proud of being a member of the school. The overwhelming majority of the large 
number of parents who responded to Parent View, Ofsted’s online questionnaire, said 
they would recommend the school to another parent. The school is very popular in 
the local community, as seen in the rapidly increasing number of pupils on roll.  

 The head of the school and senior leaders have an accurate view of the school’s 
strengths, including in teaching, and where further areas for development are 
needed. Performance management systems for teaching staff are thorough.  

 Consistently strong teaching has ensured that pupils currently in school are making 
very rapid progress in reading, writing and mathematics in each year group.  

 Leaders have a detailed knowledge of how well pupils are doing through rigorous 
analysis of assessment information, backed up by the scrutiny of pupils’ books, 
lesson observations and learning walks. 

 Very effective, regular monitoring and analysis of outcomes by individual and pupil 
group ensure that the very small number of pupils who are not making expected 
progress are quickly identified and appropriate additional support is provided. 
Consequently, the very large majority of pupils on the special educational needs 
register are making the same rapid progress as their peers. 

 Most-able pupils do well. Leaders have ensured that the curriculum is planned to 
stretch and challenge them so that in mathematics, for example, they have the 
chance to work in greater depth in problem-solving and reasoning. 

 Special educational needs funding is used effectively to ensure that pupils who have 

special educational needs and/or disabilities are supported well in order to make 
good progress. 

 Pupils have access to a rich and varied curriculum that is broad and balanced. Older 
pupils have had the chance to study two languages. Science is delivered through fun 
and engaging practical activities such as ‘making snow’ in Reception and concocting 
‘invisible potions’ in Year 3. There is a choir and opportunities to learn a musical 
instrument. Pupils spoke enthusiastically about using salt, wax and ink in art and 
were knowledgeable about the wider world through their studies of Mexico and the 
second world war. Pupils spoken to were positive about the array of clubs available 
including languages, music and sport. 

 Pupils are well prepared at the end of each phase for the next stage of their 
education, including those leaving for secondary school at the end of Year 6. Early 
years leaders engage well with nursery providers to ensure that there is a smooth 
transition when children enter Reception. 
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 Leaders use pupil premium funding very effectively on specific identification, support 
and targeted resources to ensure that disadvantaged pupils do well. As a result, the 
difference in outcomes by the end of key stage 2 between disadvantaged pupils and 
other pupils nationally has significantly diminished. 

 Leaders have used the physical education (PE) and sports premium very well to 
employ sports coaches. This has led to a significant increase in uptake of sports, 
clubs and extra-curricular activities, and federation team events. It has also increased 
the skills of class teachers to teach PE. However, leaders do not check the uptake of 
extra-curricular activities by pupil group closely enough. 

 Leaders promote pupils’ spiritual, moral, social and cultural development very 
effectively. Pupils are able to interact with pupils of different backgrounds in other 
local schools in the trust. A programme of speakers and events ensures that pupils 
learn about the similarities and differences between faiths and the diversity of the 
UK. 

 British values are promoted well, for example through elections to the school council, 
voting using ballot boxes and speeches by the candidates. 

 Leaders are outward looking. They engage external consultants to evaluate the work 
of the school and contribute towards performance management arrangements. 

 Leaders across the trust are well informed about provision and how well pupils are 
doing but this is less well developed in special educational needs. 

 
Governance of the school 

 
 The local advisory board effectively carries out its responsibilities to hold leaders to 

account. The board is well informed about progress information by different pupil 
groups and individual members are regularly in school to see the work of the school 
for themselves.  

 Performance management arrangements for senior leaders are conducted by the 
chairs of the advisory board of each school in the trust and with external contribution 
to ensure there is rigour and independence in the process.  

 Members ensure that safeguarding arrangements are in place and that the school 
meets all of its requirements. 

 Governors commissioned an external review of standards to ensure that they are 

challenging leaders.  

 At the time of the inspection there was a vacancy for a special educational needs 
governor. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. There is a strong culture of 

promoting safeguarding throughout the school. Posters around the building are in 
prominent positions so that staff at all levels know who to talk to if they have any 
concerns. Staff are vigilant and any detail, however small, is recorded to ensure a full 
picture is established where there are any safeguarding issues. Staff are trained 
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regularly and kept up to date with guidance and updates. Staff know the pupils and 
their families very well and are alert to any issues that arise.  

 Risk assessments are thorough to ensure that the site of the school is safe and 
secure. Almost all pupils who responded to the pupil survey agreed that they feel 
safe in school and the very large majority of parents responding to Parent View 
confirmed this. 

 

Quality of teaching, learning and assessment Outstanding 

 
 Teaching is characterised by consistently high expectations and challenge. Almost all 

pupils who responded to the pupil survey agreed with this. Teachers plan tasks which 
start from and build on what pupils know and can already do. They set work that is 
at an appropriate level of challenge for pupils’ different starting points.  

 Detailed planning ensures that the most able pupils are sufficiently stretched and 
challenged and that those who find learning difficult or who need to catch up are 
supported appropriately. Teachers use good subject knowledge to ensure that the 
most able pupils make rapid progress through a wide range of curriculum areas 
including languages, science and humanities. 

 Additional adults are deployed effectively. They employ a good balance of 
questioning and challenge. Support and provision for pupils who have special 
educational needs and/or disabilities and disadvantaged pupils are provided through 
detailed individual provision maps and targeted support from additional adults.  

 Teachers’ and adults’ good knowledge of each individual ensures that they can tailor 
their questions accordingly to further probe a pupil’s depth of understanding.  

 Pupils are encouraged to develop their thinking and analytical skills when conducting 
experiments in science and they are encouraged to use subject-specific vocabulary in 
their discussions. Teachers develop pupils’ speaking skills well across subjects, 
including mathematics where they are required to give reasons for their answers or 
explain an alternative method, for example when solving money problems. 

 Teachers focus on pupils’ literacy and presentation in their books in subjects other 
than English, including mathematics and topic work. This ensures that pupils 
continue to develop their literacy skills in other subjects. Pupils are able to talk about 
their writing ideas before beginning to write. This in turn builds up their confidence. 

 Teachers and adults check continuously how well pupils are doing. This is done in 
order to establish whether pupils are ready to move on to the next stage in their 
learning or need further reinforcement and practice. Teachers give regular feedback 
so that pupils know how they can improve their work further or work in greater 
depth in their learning. 

 Teachers teach phonics well to ensure that as pupils enter key stage 2 they can use 
the phonics skills they have acquired to successfully decode more difficult or 
unfamiliar words such as ‘building’ and ‘structure’. 

 There are good relationships between adults and pupils and between groups of 
pupils. Teachers manage their classes very well. This ensures that activities move at 
a good pace and are not disrupted by incidents of misbehaviour or pupils losing 
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concentration.  

 Pupils are set appropriate homework for their age and have the chance to engage in 
research and enquiry at home as well as in school. 

 Almost all parents responding to Parent View said their children were taught well. 
The very large majority of pupils responding to their survey said that teachers help 
them to do their best in every lesson. 

 

Personal development, behaviour and welfare Outstanding 

 
 The school’s work to promote pupils’ personal development and welfare is 

outstanding. 

 A large majority of pupils in school responded to the pupil survey. They were 
overwhelmingly positive and said that they enjoy coming to school. They also said 
how much they enjoy their learning. This was confirmed in conversations with pupils 
who, with very few exceptions, said that they like all their lessons and subjects 
equally.  

 The school promotes pupils’ spiritual, moral, social and cultural development well. 
Pupils can take on responsibilities, for example standing for the school council. They 
have supported a local homeless charity and led assemblies, run coffee mornings and 
organised stalls for the school fete. Pupils have also contributed to each year group’s 
‘rights and responsibilities’ which has helped them in their understanding of British 
values and the rule of law. 

 Pupils said they feel very safe in school. Through e-safety lessons and assemblies 
they are informed of the risks of the internet. They said they would know what to do 
if they saw something inappropriate when using the computer. Older pupils look out 
for the welfare of younger ones to ensure that they are safe and happy. 

 Most pupils reported in the pupil survey that there is hardly any bullying in school. 
When it does occur, they said that they are confident in reporting it to an adult and 
that it would be dealt with promptly and effectively. Most parents responding to 
parent view agreed that there was very little bullying. Pupils spoke positively about 
the ‘worry box’ where they could place any concerns they may have. 

 
Behaviour 

 
 The behaviour of pupils is outstanding. Pupils behave very well in lessons, where 

they have a consistently positive attitude to their learning. They have inquisitive, 
enquiring minds from when they first join the school. 

 They talk with maturity and responsibility with adults and their peers. They are 
respectful and polite, not only in lessons but in moving around the school, including 
in the dining hall at lunchtime. They are friendly and welcoming to visitors. 

 Pupils confirmed in conversations and through the pupil survey that misbehaviour is 
very rare. Almost all said that the behaviour of pupils around school is good. 

 The overwhelming majority of parents responding to Parent View said that the school 
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makes sure that pupils are well behaved. 

 There have been no exclusions in the school for several years.  

 The rates of overall absence and persistent absence have been consistently lower 
than the national average. Leaders check attendance rates of different groups of 
pupils closely to ensure that all groups attend regularly. Leaders are rigorous at 
following up first-day absence and through regular communication including texts 
and letters advising parents of the importance of regular attendance.  

 

Outcomes for pupils Outstanding 

 
 Pupils currently in school are making very rapid progress from their starting points in 

reading, writing and mathematics. Different groups of learners are also making 
equally rapid progress, including boys and girls. 

 Pupils who have special educational needs and/or disabilities are integrated well into 
lessons and activities. They make very good progress because of the suitable pitch of 
the lessons, effective support and careful pupil-grouping arrangements by teachers. 
Individual plans for targeted pupils set out the outcomes expected for each term, 
which are reviewed regularly. 

 Disadvantaged pupils are making very good progress towards diminishing the 
difference in outcomes with other pupils nationally by the end of key stage 2. 
Teachers have a close focus on them in their planning and the pupil premium is used 
effectively, including for those who are most-able, to ensure they do very well. 

 The most able pupils are identified through close monitoring of outcomes to ensure 
that they are on track to make rapid progress and are not coasting. The wider 
enrichment opportunities beyond the classroom contribute significantly to their 
learning. 

 Outcomes in the 2016 tests and assessments in reading, writing and mathematics at 
the end of key stage 2 were high for pupils. They made rapid progress from the end 
of key stage 1, especially in reading and writing, from their broadly average starting 
points. 

 Outcomes in phonics, based on the proportion of pupils reaching the expected 
standard by the end of Year 1, have been consistently very high in recent years up to 
2016, when all pupils achieved the expected standard. 

 For the small cohort of the current Year 6, pupils’ attainment is predicted to be above 
expectations in reading in 2017 but below national expectations in writing and 
mathematics. Despite the very rapid progress these pupils are making, their 
outcomes were very low, especially in writing, at the end of key stage 1. 

 The very large majority of parents responding to Parent View said that their children 
were making good progress. 

 

Early years provision Outstanding 

 
 Children get off to a very good start in Reception, quickly settling into classroom 
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routines and expectations of behaviour. They move around the early years 
environment safely and enthusiastically.  

 Very effective leadership has ensured that the different learning zones promote 
opportunities for pupils to develop their literacy and numeracy skills through the 
activities and displays both inside and outside.  

 Children are able to make choices about what they are doing. They are confident to 
work on activities without direct supervision from an adult. They are articulate and 
have already developed an extensive vocabulary, for example talking about a 
penguin’s ‘beak’ and ‘flippers’ during their work on the South Pole. Children’s 
imagination is stimulated through the impressive polar setting. Their knowledge of 
science is developed through experiments including melting ice with salt and making 
snow. They already know that water can take the form of a solid, liquid or gas and 
use the terms with confidence. 

 Children are able to make predictions and hypothesise even when an adult is not 
present, for example experimenting with water to see which objects or animal toys 
can be pushed more easily down a channel by running water. 

 Teachers and additional adults are highly skilled and effective in knowing when to 
intervene to ask a challenging question and when to step back to observe. They 
make detailed notes of what children can do. 

 Children work very well with each other, either unaided in pairs or in groups led by 
an adult.  

 The proportion of children who have secured a good level of development by the end 
of Reception from their broadly typical starting points has increased over recent 
years and in 2016 was above the national average. 
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School details 
 

Unique reference number 136765 

Local authority Herefordshire 

Inspection number 10025225 

 
This inspection was carried out under section 8 of the Education Act 2005. The inspection 
was also deemed a section 5 inspection under the same Act. 
 
Type of school Primary 

School category Academy converter 

Age range of pupils 4 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 132 

Appropriate authority The governing body 

Chair Paul Smith 

Head of school Elizabeth Orton 

Telephone number 01432 880336 

Website www.sutton.hmfa.org.uk 

Email address admin@sutton.hereford.sch.uk 

Date of previous inspection Not previously inspected 

 
Information about this school 
 
 Sutton Primary is much smaller than the average-sized primary school. The number on 

roll has grown by almost 50% since the last inspection. 

 The proportion of pupils who have special educational needs and/or disabilities is about 
one in nine, which is below the national average. The percentage of pupils with a 
statement of special educational needs or an education, health and care plan is also 
below average. 

 The number of pupils from minority ethnic groups is very small, as is the number who 
speak English as an additional language.  

 The proportion of disadvantaged pupils is well below the national average. 

 The proportion of pupils who join or leave the school midway through a key stage is 
above average. 

file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.sutton.hmfa.org.uk
mailto:pbox@lordscudamore.hereford.sch.uk
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 Sutton Primary is one of five schools in the Herefordshire Marches Federation of 
Academies overseen by two joint executive headteachers. Day-to-day leadership of the 
school has been delegated to the head of school. 

 The governance of the school is delegated to a local advisory board which is in turn 
accountable to the Federation’s board of directors. 

 The school meets the government’s floor standards based on their 2016 key stage 2 
results. These are the minimum standards expected for pupils’ learning and progress in 
reading, writing and mathematics. 

 The school meets requirements on the publication of specified information on its 
website.  

 The school complies with Department for Education guidance on what academies 
should publish. 
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Information about this inspection 
 
 The inspector observed 10 lessons or parts of lessons, all of which were jointly 

observed with one of the executive headteachers or the head of school. In addition, 
the inspector made a number of other short visits to lessons and other activities, for 
example to observe work with pupils who have special educational needs and/or 
disabilities. 

 The inspector conducted a work scrutiny of pupils’ books from each class.  

 The inspector heard pupils read during lessons.  

 The inspector held meetings with the executive headteachers, the head of school, 
other leaders, other members of staff and a group of pupils.  

 The inspector spoke to the chair of the local advisory board by telephone and met two 
other members of the board. He also met the chair of the academy trust and met an 
external consultant who has been working with the school. 

 The inspector spoke to six parents at the gate. In addition, there were two letters from 
parents, 45 Parent View free-text responses and 55 responses to the online 
questionnaire. 

 The inspector also took account of 93 responses to the pupil survey and 17 responses 
to the staff survey. 

 The inspector observed the school’s work and scrutinised a number of documents, 
including the school’s self-evaluation, local advisory board and directors’ minutes, 
improvement plans and school information on pupils’ recent attainment and progress. 

 The inspector also considered behaviour and attendance information, policies and 
procedures relating to special educational needs, pupil premium, PE and sports 
premium funding, safeguarding and child protection. 

 
Inspection team 
 

Mark Sims, lead inspector Her Majesty’s Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, 'disadvantaged pupils' refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children's services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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